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men, whom it was not only bad policy but sheer waste of man-
power to^ail to utilize. Intense enthusiasm was aroused throughout
the country by this bold announcement of policy, and its translation
into practice was eagerly looked for. The Bombay Corporation, like
other municipalities, woke up to the necessity of having a more
liberal constitution, and an animated discussion took place on the
subject in the civic chamber in January 1883- Various suggestions
were made by the Indian members for investing the Corporation
with greater power and responsibility, and for reducing the excessive
representation enjoyed by the Government and the Justices. On the
other hand, the official section and its supporters were solidly against
any sweeping changes in the constitution. Their contentions were
answered by Pherozeshah in a speech in which he briefly reviewed
the position, and skilfully made out a case for the reduction of
official control. He laughed out the fear that an enlargement of the
ratepayers' representation would give the numerically largest com-
munity a preponderance of seats in the Corporation, and he ex-
pressed his firm faith in the efficacy of a system of free electorates.
Referring to the vast improvements effected in municipal adminis-
tration in recent years, he declared that " it was the magic of the
elective principle that had effected such a marvellous change." The
discussion resulted in the appointment of a small committee, which
included Pherozeshah, for suggesting amendments in the Act. The
results of their labours and of those of other committees appointed
from time to time will be noticed when we come to consider
Pherozeshah's share in moulding the Municipal Act of 1888, under
which the affairs of the city are administered even at the present
day.
The popularity of Lord Ripon with all cksses of Indiaos was
immense, and it is not surprising that about this time a movement
was started for memorializing the Queen-Empress for an extension
of the Viceroy's term of office. A largely attended meeting was held
in Bombay on 17 February 1883, under the auspices of the Bombay
Branch of the East India Association, with Mr., afterwards Sir,
Dinshaw Petit in the chair. Eloquent tributes were paid to the
personality and policy of Lord Ripon by Dadabhai Naorop, Naocoft
Furdunji, Budrudin Tyabji, Byramji Makbari, Pherozeshah and